(2003-2004 I 


We build strong kids, 
strong families, THE YMCA OF GREATER MONTREAL 


strong communities AND THE YMCA OF GREATER MONTREAL FOUNDATION 


ANNUAL REPORT ~ wwweymcamontreal.qc.ca 


THE YMCA OF GREATER MONTREAL AND THE YMCA OF GREATER MONTREAL FOUNDATION 


2003-2004 


The YMCA of Greater Montreal is a partnership of 
volunteers and staff committed to the fulfillment of 
people in spirit, mind and body and to the 
development of self-reliance in the individual and the 
community. 


Through its actions, programs and services, the 
YMCA of Greater Montreal reflects the needs and 
aspirations of the communities and works with 
individuals, local communities and communities in 
developing countries in achieving social justice and 
control of their environments. 


MISSION 


DOWNTOWN YMCA 
1440 Stanley Street 
(514) 849-8393 


DU PARC YMCA 
5550 Park Avenue 
(514) 271-9622 


GUY-FAVREAU YMCA 
200 René-Lévesque Blvd. West 
(514) 845-4277 


HOCHELAGA-MAISONNEUVE YMCA 
4567 Hochelaga Street 
(514) 255-4651 


KAMP KANAWANA YMCA 
St-Sauveur, Administration 
1435 Drummond Street 

4" Floor 

(514) 849-5331 
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NOTRE-DAME-DE-GRACE YMCA 
4335 Hampton Avenue 
(514) 486-7315 


POINTE-SAINT-CHARLES YMCA 
255 Ash Avenue 
(514) 935-4711 


SAINT-LAURENT YMCA 
1745 Decarie Blvd. 
(514) 747-9801 


WEST ISLAND YMCA 
COMMUNITY CENTRE 
99 Frontenac Place 
(514) 694-9622 


WEST ISLAND YMCA 
FAMILY CENTRE 

230 Brunswick Ave. 
(514) 630-9622 


WESTMOUNT YMCA 
4585 Sherbrooke Street West 
(514) 931-8046 


HEAD OFFICE AND FOUNDATION 
1435 Drummond Street 

4" Floor 

(514) 849-5331 


4/ 


THE YMCA OF GREATER MONTREAL AND THE YMCA OF GREATER MONTREAL FOUNDATION 


Using the major orientations of its Vision 2005 plan as a starting 
point, the YMCA of Greater Montreal has once again this year 
strengthened its presence at the heart of community life. The 
figures speak for themselves and the accomplishments are 
impressive. 


We invested strategically in our human resources, philanthropy 
and partnerships, as well as in our facilities and community 
action. We helped reinforce the national network of YMCAs by 
providing strategic and operational support to certain 
associations in eastern Canada. In addition, we devised the 
necessary means to ensure our long-term prosperity and growth 
by developing a new strategic plan for 2005-2008. This plan, which 
is based on the main objectives identified in Vision 2005, also 
contains concrete strategies and tactics. 


YMCA OF GREATER MONTREAL 


In fact, we have done everything possible to ensure that the 
YMCA can continue to play a leadership role in the community for 
a long time to come and remain a unifying crossroads that is open 
to all. Our goal is to provide support, so that everyone can find the 
helping hand they need to improve their quality of life. 


We measure the scope of our social and community role by the 
testimonials of people who go to the YMCA of Greater Montreal, 
be it members, participants, volunteers or donors. The following 
pages contain a few of these testimonials, which illustrate the 
place our community centres make for people who are seeking 
support and those who try to help. 


In closing, we wish to thank our staff for their warmth and 
know-how, which are so often mentioned by all. And, of course, a 
big thank you to our volunteers and donors, whose continuous 
generosity is so essential to our activities. 


We invested 
strategically in our 
human resources, 
philanthropy and 
partnerships, as 
well as in our 
facilities and 
community 

action. 


2003-2004 


Christian Charbonneau Stéphane Vaillancourt 
Chair of the Board of Directors President and Chief 
Executive Officer 


THE YMCA OF GREATER MONTREAL AND THE YMCA OF GREATER MONTREAL FOUNDATION 
This year, we 
committed 
ourselves to 


The role of the Foundation is to ensure long-term financial growing our 

support for the YMCA of Greater Montreal. Over the years, tte Endowment Fund 
Foundation has demonstrated the importance of its role, notably 

during the major revitalization campaign in 1999-2000, which through a targeted 


raised $20 million. fundraising 


This year, we committed ourselves to growing our Endowment Campaign, which 
Fund through a targeted fundraising campaign, which was was launched at 
launched at the Annual Heritage Club Dinner. The campaign got 

off to a great start with personal donations by Michael Novak, the Annual 

Chair of the Endowment and Planned Giving Committee, and H 

Foundation governor, John E. Cleghorn, and his wife Pattie. Since Heritage Club 
then, members of the Foundation’s Board of Directors have Dinner. 

demonstrated their leadership with generous pledges and gifts to 

the Fund. 


THE YMCA OF GREATER MONTREAL FOUNDATION INC. 
2003-2004 


The value of our Endowment Fund is now $3.6 million. We are 
confident that it will grow significantly as the campaign 
progresses and we continue to receive designated and 
undesignated gifts, both outright and in the form of charitable 
bequests and other planned gifts. We remain convinced that the 
YMCA of Greater Montreal must be able to rely on an Endowment 
Fund that will meet the needs of the community. 


There is no doubt that these efforts to assure the future of our 
organization will meet with a favourable response from our 
community leaders and the general public. For all the work 
accomplished again this year, we wish to thank our board 
members, the Foundation staff, our donors and all volunteers, 
especially those who work in our local and association-based 
campaign committees. 


Claude A. Garcia Marcel Coté 
Chair of the Board of Directors President 


GILLES BOURRET had a job. He was gainfully employed. Then, one day he ended up on the 
street after losing his job due to a “supply and demand” problem without his really knowing 
why. Someday, he hopes to understand what happened. In the meantime, after spending 
five years of his life killing time between nights in homeless shelters, 


he has rediscovered the 
comfort of a room of his 
own and three meals a day. 


Gilles admits that he would never have made it this far on his own. “It's not something | was 
looking for. It just happened.” He was helped by the two Dialogue community workers. It 
started with human contact, then came his room, social assistance, arranging and 
accompanying him to doctor's appointment, as well as ongoing support. For Gilles, the room 
is the base of it all. The future is limited to the short term for him. Gilles wants to start by 
having his vision problems fixed. After that, who knows? Reintegrating into society is not 
easy. He doesn’t know what the futu olds, but he is gradually regaining his self-confi- 
dence and moving forward. Thanks to the YMCA and, more specifically, to the patience of 
Réjean and Jacinthe, Gilles is, by his own admission, learning tolerance from them. 
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JOE DONOHUE j 
the Downtown 
doors. This 
goal will re a t 
pher to spend so much time on an organization that he discovered five years ago when on 
a contract? “I love Montreal with all my heart. It’s my city; it's my home. | think the 
Downtown YMCA‘s community action is remarkable and extremely useful. 


| have immense respect for 
the people who work there, 


and have a lot of fun working with them. They need all the support they can get, so | help 
them as much as | can.” 


an essential link for the survival of programs like Dialogue. As co-chair of 
‘s annual fundraising campaign, he recruits volunteers and knocks on 
hopes to bring together 90 canvassers and raise $100,000. His ambitious 
tremendous time and effort. What motivates this professional photogra- 
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hosts out-of-town visitors 


. When she first 
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“You can only marvel at the 
generosity of these people. There is 
no limit to what they will do to help us. 


The partnership is not just a matter of money re are strong tie 
and the YMCA volunteers.” 


between the children 
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be F ) do something she never nit time to do 
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| Faced with failing grades and rejection by other students, SHEILA ROUSSEL-BAKHTIAR 
lived totally withdrawn from others. In an attempt to make her feel less isolated, Sheila’s 
mother signed her up for the Between School and Home program. Contrary to all 
expectations, Sheila chose to get involved. Today, the centre is like a second family to her. 
Everyone knows her... In meeting people who accept, motivate and help her, she has 
slowly regained confidence in herself. 


“My grades are 
better at school, 
| try harder and 
feel stronger. 


"7 | have successfully integrated into the school and made friends. I'm not afraid of people 
/ anymore.” Sheila is now a volunteer in the program for 9-12-year olds. The teenager who 
never spoke with anyone recently welcomed visitors at an open house. She also 
participated in the centre's youth exchange program, which took her to Newfoundland, and 
signed up for the young leaders program. Her dream is to go to Nicaragua as part of the 
YMCA’s international exchanges. Sheila’s mother sums it all up by saying, “I don't know 

» what would have happened if it weren't for the YMCA.” 


OPLE AUTOMATICALLY THINK ABOUT HELP WITH 
E CENTRE, HOMEWORK IS ONLY ONE ASPECT OF A 


MUCH BROADER PROGRAM. ITS OBJECTIV : HELP DEVELOP SELF-ESTEEM THROUGH EDUCATIONAL 
SUPPORT, BUT ALSO THROUGH PHYSICAL AND SOCIO-CULTURAL ACTIVITIES, IN ADDITION TO A 


FRIENDLY LISTENING EAR. 


BETWEEN SCHOOL AND HOME 


As a YMCA member for 25 years, BERNADETTE FREDETTE donates to the 
Hochelaga-Maisonneuve centre to enable other less fortunate people to benefit from 
everything the centre has to offer, just like she does. The YMCA enables her to stay healthy 
and meet people. She appreciates the warm welcome and family-like atmosphere at the 
centre. She also likes the intergenerational mix, and is pleased to see an increasing 
number of youth at her local centre. These are all things that Bernadette wants others to 
enjoy as well. “When | make a donation, | want my money put to good use. 


| am confident that the 
YMCA won't waste it.” 
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ALEX ADEMOKOYA is 13 years old. He started going to the Pointe-Saint-Charles centre at 
age 9 to do some exercise, because he was, by his own admission “too fat.” He 
immediately fell in love with basketball. Since then, he’s been training four times a week and 
ranks among the best players in Quebec. Alex likes the Y and all the activities it offers, such 
as weight training to stay in shape, as well as the Youth Centre and Help with Homework 
program. 


“When I'm having 
trouble with my 
schoolwork, that's 
where | go to 

get help.” 


He likes the people at the Y, who always encourage him to excel. He likes the atmosphere 
too, which is respectful and welcoming, regardless of age or income. And what if there 
were no YMCA? “I! would have stayed at home doing nothing, getting fatter and fatter.” 


CA OPENS ITS DO 


STEVE DICKSON started doing volunteer work with YMCA youth without really thinking too 
much about it. He wanted to help out one of his friends who is a basketball coach, and he 
just kept going every week. For Steve, team sports provide a great opportunity for youth to 
learn about life. “Sports are good for their development. They learn how to get along in a 
group, just like in society. 


They learn how to win 
and how to lose. And 
they learn about respect 
and making an effort.” 


In addition to coaching basketball, Steve teaches computer skills and graphics to youth. 
The YMCA plays a vital role in this community, where there are so many underprivileged 
families, by giving teens a recreational and meeting place other than the street. Moreover, 
according to Steve Dickson, the Pointe-Saint-Charles YMCA is unique. “It's a real 
community centre for the people in the neighbourhood with a spirit and atmosphere all its 
own.” Youth feel so comfortable here that many of them return when they're older to give 
back to the community by volunteering their time. 


NATHALIE DORIS arrived from France two years ago with her husband and 
eighteen-month-old daughter. She didn’t have a job and the toy-lending library served as 
the gateway for Nathalie and her daughter into the community. The toy-lending library, 
which is a veritable Ali Baba’s cave for her daughter, also enabled Nathalie to meet other 
parents and people in the community who helped her adapt to her new environment. For 
Nathalie, the program turned out to be much more than a mere toy-lending service. Children 
learn how to share and respect things. They are stimulated by the activities and learn how 
to socialize. Nathalie was so enthralled by this place where toddlers of all nationalities and 
social backgrounds mix seamlessly that she decided to trade in her member's status for that 
of a volunteer. What was once a hobby became a part-time job and a real passion for her. 
In fact, she has now decided to change careers and become a teacher. 


“The toy-lending library 
changed my life on both 
. the personal and 
“ professional levels. 


| have had a lot of encouragement and support, which has helped me gain the 
self-confidence | needed to go back to school.” 


SAINT-LAURENT YMCA 


OY-LENDING LIBRARY IS A WARM AND WELCOMING PLACE WHERE CHILDREN AGED 0105 CAN 
PYM BORROW GAMES AND TOYS FOR TWO WEEKS FREE OF CHARGE. THEY CAN ALSO ATTEND PHYSICAL, SOCIAL 
DEVELOPMENT WORKSHOPS ORGANIZED IN PARTN 


TOY-LENDING LIBRARY 


CAROLE TROTTIER has always been a volunteer. The children at the YMCA are what really 
made her want to invest her time and efforts there. Carole has continued volunteering,- 
because she is motivated by the centre's social and community values, as well as the 
sharing atmosphere there. “Being a volunteer at the Y is different. You don’t calculate it in 
hours, but in results. | feel at home here, surrounded by friends. Life is good at the Y.” Carole 
was also surprised at how the Saint-Laurent centre makes every effort to welcome 
volunteers who have the time and want to get involved. As a former chair of the Local 
Advisory Committee, she liaised between volunteers, members of the centre and 
management, in addition to working on the annual fundraising campaign and working with 
toddlers. When she sees them on the street, the centre's toddlers often run up to give her 
a hug. 


“| have found a community 
that works well, helps others 
and is good for me too.” 


She hopes that the YMCA will continue to be attuned to the needs of the local community. 


TINA AND CELINE are sisters. They are both autistic. Life isn't always easy for the Nguyen 
family. One of their parents had to stop working. The doors to daycares, camps and other 
services were closed to them... For their parents, the West Island YMCA was like the light 
at the end of the tunnel. During the summer months, the two girls attend the day camp, just 
like other children their age. The only difference between them and the others is that there 
is always a companion with the girls. The centre recruited and contributes to the 
companion's salary. In addition to having a break during the summer, the girls’ parents are 
thrilled to see Tina and Céline blossom through the stimulation of other children and the 
centre's many activities. The staff's warm welcome makes the Nguyens forget that they're 
in any way different from other families. “| can’t tell you how much | appreciate the YMCA. 


| wish that more autistic children 
could benefit from this kind of 
integration, and that more 
parents knew about It. 


| really hope that more funds are allocated to the care of children like ours,” says the girls’ 
father. 


DAY CAMP 


JOHN BULMER discovered the YMCA at age 9. He's 64 now. “| grew up with the YMCA 
philosophy. It taught me how to share—a skill | needed to succeed in life.” He goes to the 
West Island centre to stay in shape, and would never switch to another sports centre. He 
has visited YMCAs pretty much everywhere in the world and has always found the same 
friendly attitude. 


“There's a kind of happiness you 
just don't find anywhere else. It's 
just one big, happy family.” 


In fact, it's a family with toddlers and seniors, teens, disabled people, as well as some 
well-heeled and poorer members. John believes that you can’t always take in life. You also 
have to give back. He thinks it's normal to give, so the centre can be open to all, and for a 
team or program to have the necessary resources to work—the same way he thinks it's 
normal to help boost the morale of a youth who seems to be having problems. 
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ROSALIE VENDETTE dreamed of changing the world, without really knowing how or where 
to start. Three years ago, a friend of hers suggested that she take a YMCA training program 
on globalization and take action. 


“| feel like my life really 
only started three years 
ago. Ihe course was a 

real awakening for me.” 


Rosalie then formed a group of volunteers associated with international programs. The 
group’s goal is to strengthen north-south ties. Rosalie changed the way she lives by 
consuming less, using public transportation, buying fair trade products, making ethical 
investments, etc.... She has even reoriented her career to be more in line with her values. 
Rosalie focused on corporate social responsibility and has spent the past year working on 
promoting responsible investment through shareholders’ right to vote. “Everyone can take 
action, whatever the means. | cannot encourage it enough.” 


INTERNATIONAL PROGRAMS 


MONTREAL ARE THERE TO REMIND US THAT 
NOT IGNORE AND INSPIRING SOLUTIONS AS 


EDUCATION 


ANDREE TOURIGNY speaks on behalf of herself and her husband, the late Paul Tourigny. 
He had made a bequest to the YMCA‘s international programs to establish an endowment 
fund called the Haiti Youth Fund. As the parents of seven children, the couple was 
convinced that 


“children are the 
country’s future.” 


Education always came first for Paul. He was appalled by the Haitian students’ lack of 
resources, which is why he directed his donation to Haiti, thereby enabling some students 
to get an education on site and help improve the quality of life of their fellow citizens 
through knowledge-sharing. In fact, Andrée believes that a society must be founded on 
sharing. “After all, the city is nothing but an extension of our house, our property and our 
street.” Paul found that same dedication to sharing at the YMCA while doing research on 
the origins and development of the YMCA. He liked the Y, because it was open to all—in a 
class-free and clan-free environment—and adapted its initiatives to the needs of the 
people who live around each centre. 
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SAMUEL LAZARUS died of malaria in January while working as a volunteer in a daycare in 
Ghana. After being a longtime camper at Kamp Kanawana, Sam became a staff member. In 
his capacity as counsellor, Sam was much appreciated for his kindness and dedication, as 
well as for his extraordinary ability to inspire and motivate children. Sam's co-workers and 
friends decided to pay tribute to this tireless ambassador of Kanawana by creating an 
award in his name. The award will be presented every year to a staff member who best 
exemplifies the Kamp Kanawana motto: 


Non Nobis Solum 


(Not for Ourselves Alone). 


KAMP KANAWANA 
fe GE 


To ensure that Sam's name remains associated with the camp he loved so much, his 
family has created THE YMCA KAMP KANAWANA SAM LAZARUS FUND. Both family and 
friends have contributed to the fund individually and through various events, such as a 
benefit hockey tournament that raised more than $9,000, Allison Leduc’s first marathon, as 
well as weddings and retirement parties. Every year, revenues from the endowment fund, 
which is now worth $22,000, will enable children from underprivileged families to attend the 
summer camp. Two children benefitted from the fund this past summer. Sam's family hopes 
that it will remind us all that out of tragedy can come hope and inspiration. 


THE YMCA OF GREATER MONTREAL AND THE YMCA OF GREATER MONTREAL FOUNDATION 2003-2004 


SOCIAL AUDIT OF THE YMCA OF GREATER MONTREAL 


IN 2003-2004, THE YMCA OF GREATER MONTREAL FACILITATED ACCESS TO ITS PROGRAMS AND FACILITIES FOR MORE THAN 
5,792 PEOPLE WHO WERE IN FINANCIAL DIFFICULTY. 


THROUGH ITS PROGRAMS AND ACTIVITIES, THE YMCA OF GREATER MONTREAL ALSO REACHED 134,088 PEOPLE IN 
2003-2004. 


THIS SOCIAL AUDIT IS MADE POSSIBLE THROUGH THE EXCEPTIONAL DEDICATION OF OUR 1,450 VOLUNTEERS AND STAFF OF 


1/350. 
PROGRAMS PERSONS 
After-school and help with homework programs 258 ee 
Compensatory work - Adult offenders 2,864 
Conflict resolution and anger management program 230 
Community Economic Development (Aurora Business Project, Learn$ave) 170 
Counsellor-in-training program 181 
CPR and First Aid courses 843 
Day camps 2,357 
Eco-quartier 22,025 
Employability training and development for adults and youths 738 
Family programs 2,850 
First stop prevention program in Montreal's central bus terminal 1,149 
Fitness instructor training 1,108 17/ 
Health and fitness activities (memberships) 30,793 
Hockey arena rental 1,300 
IMPACT program for young offenders 1,344 
International language school 5,902 
International partnerships with the YMCA/ACJ in El Salvador, Honduras, Nicaragua, 

Ecuador and Haiti 3,340 
Leisure activities for people with disabilities 349 
Lifeguard certification 429 
Meeting rooms for community groups 2,062 
Ped day program 532 
Preschool and daycare programs 1771 
Prevention in schools and on the street 3,969 
Programs for ex-offenders (Espadrille day centre) 943 
Programs for people who are isolated, underprivileged or homeless 59 
Programs for refugees and immigrants (Residence and Covered Garden) 3,400 
Programs for seniors 1,159 
Residential camp - Kamp Kanawana O59 
Ski and snowboarding school 383 
Swimming lessons 8,022 
Tandem Montreal - Security and neighbourhood relations 29,891 
YMCA Youth Exchanges Canada 520 
Youth centres 2,188 


TOTAL 134,088 


THE YMCA OF GREATER MONTREAL AND THE YMCA OF GREATER MONTREAL FOUNDATION 


INNOVATION, RESEARCH AND 
DEVELOPMENT FUND 


FOLLOWING THE DEVELOPMENT OF THE V/S/ON 2005 STRATEGIC PLAN, THE YMCA OF GREATER 
MONTREAL CREATED A FUND TO BRING YMCA SERVICES AND PROGRAMS TO MORE PEOPLE. 
THIS YEAR, A SUM OF $150,000 WAS ALLOCATED TO SUPPORT NEW INITIATIVES, AS WELL AS 
TO MAINTAIN THE RELEVANCE, EFFECTIVENESS AND QUALITY OF THE YMCA'S WORK IN THE 
COMMUNITY. THE PROJECTS SELECTED MUST PROMOTE YMCA MISSION AND VALUES AND 
MEET COMMUNITY NEEDS. THE PROJECTS WILL ALSO BE EVALUATED AT THE END OF THE 


YEAR. 


INITIATIVES FINANCED IN 2003-2004 
After-school enrichment program (Guy-Favreau) 
Seniors’ needs analysis (Guy-Favreau) 
Partners in Leadership (Saint-Laurent) 
Les bourgeons - Children’s intercultural exchange program (Downtown) 
Help with Homework (Pointe-Saint-Charles) 
Schoolyard recreation and activities (Hochelaga-Maisonneuve) 


Youth radio project - Drug abuse prevention 
(Hochelaga-Maisonneuve) 


Café 3D (Du Parc) 
“Ageing Well” research project (Association) 
ActivAction program (Association) 


Youth Leadership Program (Association) 


$4,500 
$3,500 
$10,000 
$14,000 
$21,000 


$3,000 


$4,500 
$20,000 
$10,000 
$50,000 


$9,500 
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Clare, Richard 

Desautels, Bernard (Chair) 
Okuda, Rosemary 

Patten, Allan (**) 


LOCAL ADVISORY 
COUNCILS 


Downtown YMCA 
Bélanger, Claude 
Brisset, Nantel 
Donohue, Joe 
Falle, Linda 
Headon, Fred W. 
Houle, Suzanne 
Jolicoeur, Louise (Chair) 
Krivicky, Philippe 
Lemieux, Claire 
Saint-Yves, Richard 
Taillon, Elaine 


Du Parc YMCA 
Bermond-Tshilambo, Gaélle 
Brennan, Nicole 
(Chair) 

Brown, Karen 
Clément, Paul 
Dorion, Marguerite 
Engle, David 

Flynn, Murielle 
Noél, Robert 
Pereira, Gina 
Saint-André, Serge 
Saint-Jean, Nicole 
Schirardin, Claudine 
Taschereau, Pierre 


Guy-Favreau YMCA 
Bélisle, Claudette 
Charron, Denis 
Demers, Liliane 
(Chair) 

Dépatie, Jacques C. 
Gaudry, Daniel 
Giguére, Johanne 
Jarry, Michel (*) 
Laflamme, Jean-Pierre 
Lalonde, Brigitte 
UEcuyer, Chantal 
Litalien, Guy 
Moreau, Justin 
Morneau, Josée 
Paquette, Robert 
Proulx, Sylvie 


Hochelaga-Maisonneuve 
YMCA 

Boisrond, Frédéric 
Malouin, Danielle 
Massicotte, Michel 
Sincennes, Pierre 


YMCA Kamp Kanawana 
Boyer, Arleen 
Brown-Poole, Lynn 
Cochand, Toni 

(Chair) 

Lozoff, Rick 

Morriss, Marley 

Weil, Judy 


Notre-Dame-de-Grace 
YMCA 

Brown, Sheila 

(Chair) 

Ferguson, Paul 
Korytko, Zane 
Vaughan, Patrick 


Pointe-Saint-Charles 
Dalgleish, Gail 
Figsby, Kevin (Chair) 
Hopkins, Peggie 
James, Ron 
O'Donnell, Shawn 
O'Neill, David 

Reid, Bernard 
Stevenson, lan 
Zarins, Harry 


Saint-Laurent YMCA 
Gupta, John 

Kost De Sévre, Nicollette 
Krivicky, Philippe 
Lacroix, Christian 
Lebeau, Pierre 
Ligondé, Christine 
Paquette, Genevieve 
Saint-Jacques, Tanya 
Trottier, Carole 
(Chair) 


West Island YMCA 
Alberton, Ora 
Bennett, Don 
Davies, Susan 
Ellison, Diane 
(Chair) 

Gahan, Joyce 
Greenbank, Ruth 
Hall, Trevor 
McAuley, Les 
Ménés, Alexis 
Myers, Nina 
Ratnasingham, Giri 
Siomkos, John 
Thompson, David 
Vickers, Debbie 


Westmount YMCA 
Hoffman, Lisa 
(Co-Chair) 

Gomel, Rachel 
Daoust, Dominique 
Jothy, Marie-Francoise 
(Co-Chair) 

Karass, Larry 
Louden, Morgan 
Zarins, Harry 
Low-Decarie, Anita 
White, Gary 
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SENIOR MANAGEMENT 


Boisrond, Frédéric 
Director, 
Hochelaga-Maisonneuve 
YMCA 


Dalgleish, Gail 
Director, 
Pointe-Saint-Charles YMCA 


Giguére, Johanne 
Director, 
Guy-Favreau YMCA 


Greenbank, Ruth 
Director, 
West Island YMCA 


Hynes, Jocelyne 
Assistant to 
the President and CEO 


Korytko, Zane 
Director, 
Notre-Dame-de-Grace YMCA 


Laursen, Sheila 
Director, 
International Programs 


MacKinnon, Daniéle 
Director, 
Financial Development 


Martin, Diane 
Coordinator 
of Community Programs 


Mancini, Philip C. 
Director, Finance 
and Administration 


Paquette, Genevieve 
Director, 
Saint-Laurent YMCA 


Poirier, Manon 
Director, 
Human Resources 


Rodger, George 
Coordinator, 
Management Resources 
Centre 


St-Yves, Richard 
Director, 
Downtown YMCA 


Saint-André, Serge 
Director, 
Du Pare YMCA 


Tremblay, Benoit 
Director, Marketing and 
Development 


Vaillancourt, Stephane 
President and CEO 


White, Gary 
Director, 
Westmount YMCA 
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THE YMCA OF GREATER MONTREAL FOUNDATION INC. 


GOVERNORS 


Birks, G. Drummond 
Bronfman, Charles R. 
Chagnon, André 

Cleghorn, 0.C., F.C.A., John E. 
Culver, David M. 
Desmarais Sr., Hon. Paul G. 
Dunn, Jane H. 

Gallery, Brian O’N. 

Hawey, Ghislain 

Jacques, Serge A. 

Lemay, Claude 

O'Brien, Philip 

Perowne, Ronald H. 
Rolland, Lucien G. 

Turner Jr., William I.M. 


HONORARY MEMBERS 


Adams, Marcel 
Claxton, John Brooke 
Fortier, C.C., .C., L. Yves 
Liben, Leonard 
Riverin, Pierre 
Roche, David C. 
Stangeland, T. Oscar 
Swidler, J. Robert 
Thomson, Harvey 
Turcotte, Michael L. 
Webster, Judith 


MEMBERS OF THE 
BOARD OF DIRECTORS 


CHAIRMAN 


Garcia, Claude A. * 
Standard Life 


PRESIDENT OF THE FOUNDATION 


Coté, Marcel * 
SECOR 


MEMBERS 


Aboud, Suzanne * 
Le Maitre Nettoyeur 


Afilalo, M.B.A., Armand * 
MEP Technologies Inc. 


Boies, F.-Dominique 
RBC Royal Bank 


Bourbonnais, André 
Bourbonnais CAPITAL 


Charbonneau, Christian * 
CB Richard Ellis Québec Ltd. 


Dunne, Paul 
Eircan 


Finn, Sean * 
Canadian National 


Giguére, CA, Laurent, 
KPMG 


Gourdeau, Jean-Guy 
Richardson Financial Group Ltd. 


Krivicky, Paul 
CEPSUM 


Lemay, Claude 
Alis Technologies Inc. 


Nadeau, Richard 
Bank of Montreal 


Novak, Michael * 
SNC Technologies Inc. 


Paquin, Madeleine 
Logistec Corporation 


Stewart, Guthrie J. 
EdgeStone Capital 


Tran, Thu-Cuc T. 
Régie régionale de la Santé 


Vaillancourt, Stéphane * 
YMCA of Greater Montreal 


Webster, Meredith 
* Members of the Executive Committee 
MEMBERS OF THE ADVISORY BOARD 


Aune, J. Brian 
St. James Financial Corp. 


Birks, H. Jonathan 
Birkden Management Inc. 


Black, Herbert 
A.I.M. Inc. 


Bougie, Jacques 


Cleghorn, 0.C., F.C.A., John E. 
SNC-Lavalin Group Inc. 


Cyr, J.V. Raymond 
Polyvador Inc. 


Drury, Victor M. 


Foundation for Research into Children's 


Diseases 


Echenberg, Paul S. 
Schroders & Associates Canada Inc. 


Gillespie, Thomas S. 
Ogilvy Renault 


Hantho, Charles H. 
Camco Inc. 


Johnston, David L. 
Needles Hall University of Waterloo 


Langelier, Jean-Guy 
Caisse centrale Desjardins 


Leclair, Daniel 
Hydro-Québec 


Loucks, Ronald C. 
NexgenRx Inc. 


Ouimet, Gilles P. 
Pratt & Whitney Canada Inc. 


Petit, G. André 


Reitman, Jeremy H. 
Reitmans (Canada) Ltd. 


Ridley, William 
Rourke, Glenn R. 


Saint-Pierre, Guy 
RBC Royal Bank 


Thompson, John D. 
Montreal Trust Company 


Vineberg, Robert S. 
Davies Ward, Phillips & Vineberg LLP 


Werner, Jonathan I. 
Canderel Management Inc. 


MEMBERS OF AFFILIATED COMMITTEES 
Lemieux, Claire 


Luys, Jacques 
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ANNUAL GOLF TOURNAMENT 


THE 19™ ANNUAL GOLF TOURNAMENT, WHICH DREW 132 PEOPLE TO THE PINEGROVE 
GOLF CLUB IN SAINT-LUC ON MONDAY, MAY 31, 2004, HELPED RAISE $50,700. THE 
FUNDS WERE USED TO FINANCE SEVERAL YMCA YOUTH PROGRAMS AND ALSO 
CONTRIBUTED TO THE CREATION OF THE YOUTH LEADERSHIP PROGRAM. 


THANK YOU TO OUR CORPORATE SPONSORS: 


PLATINUM 
Standard Life 


GOLD 

CB Richard Ellis Québec Ltd. 
Entretien d'‘immeuble Sermax 
RBC Capital Markets 


SILVER 

Bank of Montreal 

St. Lawrence Cement 
Fasken Martineau Dumoulin 
AON Consulting Group 


BRONZE 

Beauvel Microconsultants Inc. 
Dundee Realty Management Corp. 
Ernest Hotte Inc. 

Ivanhoe Cambridge 

Les Papeteries Entreprises 
Loumar Courrier Inc. 

MEP Technologies Inc. 

Reitmans (Canada) Ltd. 

Samson Bélair/Deloitte & Touche 
SECOR 
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We also wish to thank the participants, numerous individuals and companies that 
donated door prizes and gifts for the silent auction. 


Our heartfelt thanks to the volunteers who helped make the tournament a great success: 
Laurent Giguére, Claire Lemieux and Jacques Luys. 
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ENDOWMENT FUND 


LAUNCH OF A NEW CAMPAIGN AT THE ANNUAL HERITAGE CLUB DINNER 


This year’s annual event was marked by the launch of a fundraising campaign aimed at 
growing the YMCA of Greater Montreal Foundation’s Endowment Fund. Michael Novak, Chair of 
the Endowment and Planned Giving Committee, and John E. Cleghorn, a Foundation governor, 
along with his wife Pattie, both set the tone by making a personal donation of $50,000 each. They 
also encouraged those present to participate in the group effort by making an outright 
contribution or by planning a future gift in their will or through a life insurance policy. 


MARCEL COTE, RECIPIENT OF THE GABRIELLE AND MAURICE A. MASSE AWARD 


The award is presented every year to a person or couple who have made an outstanding 
contribution to the YMCA of Greater Montreal. This year, the award was presented to Marcel 
Coté, a YMCA volunteer for more than 25 years. Over the years, Marcel has dedicated © 
tremendous time and energy to the Downtown YMCA’s Local Advisory Committee, as well as to — 
the boards of directors of the YMCA and the YMCA of Greater Montreal Foundation, the latter of ~ 
which he will be the president until the end of this fiscal year. Marcel was also one of the 
masterminds behind the association's revitalization over the past decade. On behalf of everyone 
at the YMCA, we would like to take this opportunity to congratulate Marcel and thank him for his 
exceptional dedication. 
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ALLOCATION OF ENDOWMENT FUND REVENUES 


The YMCA of Greater Montreal Foundation Endowment Fund was established to ensure long- 
term support for the mission of the YMCA of Greater Montreal. Annual revenues will provide 
stable, long-term funding for the YMCA’s community programs. In 2003-2004, a sum of $42,200 
was used to fund specific programs in accordance with donor designations, for example, Kamp 
Kanawana and International Programs. The remaining revenues of the Endowment Fund enabled 
the Foundation to allocate $63,400 to special projects. This year, the project selection committee 
accepted eight applications for the funding of special projects. 


Alternative suspension (Multiple centres) $15,000 


Peer Help with Homework — After-school study program 


(Pointe-Saint-Charles) $15,000 
Café 3D (Du Parc) $12,000 
Covered Garden (Downtown) $10,000 
Y5550 video — Drug abuse prevention (Du Parc) $2,300 
Financial Fitness and Youth Matters (Notre-Dame-de-Grace) $7,000 


Documentation centre (International programs) $2,100 


THE YMCA OF GREATER MONTREAL AND THE YMCA OF GREATER MONTREAL FOUNDATION 


Suzanne Aboud 

Marcel Adams 

Eric L. & Mrs. Adler 
Armand Afilalo, M.B.A. 
Silvana Anania 

J. Brian Aune 

Victor Barakett 

Claude Beaulieu 

Donald Bell & Réal Guérin 
Mathieu Belleli 

Bruce Bentley 

Jean A. Bernard 

Bruce J. Bishop 

Richard Bonenfant 
Andrée-Anne Charbonneau 
Christian Charbonneau 
Stanley D. Clarke 

John Brooke Claxton, 0.C. 
John E. & Patti Cleghorn 
Toni Cochand 

Dian N. Cohen 

Jack N. Cole 

Richard L. Cooper 
Marcel Cote 

David M. Coyle 

Purdy Crawford 

Lucien Dallaire 

Victor M. and Mrs. Drury 
Jane H. Dunn 

Paul Dunne 

John N. & Mrs. Economides 
Keith Farquharson 

Sean Finn 

Bonnie Forbes 

Laurent Giguére, CA 
Thomas S. Gillespie 
Jean-Guy Gourdeau 
Michael Gutwillig 

Scott Haldane 

Eric L. Hamilton 

Charles H. Hantho 
Wayne Heuff 

Serge A. & Mrs. Jacques 
Sol & Mrs. Kasimer 
Barry E. Katsof 

Hope Korytko 

Korytko Family 

Paul Krivicky 

Jacques Lacroix 

Lucien Landreville 
Sheila Laursen 

Robert E.J. Layton 
Claude Lemay 

Claire Lemieux 

Patricia Locke 

Ronald C. & Mrs. Loucks 
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HERITAGE CLUB DONORS 


WE WISH TO THANK THE FOLLOWING MEMBERS OF THE HERITAGE CLUB FOR THEIR GENEROSITY: 


Paul Lufty 

John & Mrs. MacBain 
Daniéle MacKinnon 
Leslie J. McAuley 
Terrence McDonnell 
Douglas G. McDougall 
Don McGowan 
Robert D. & Mrs. Murray 
Richard Nadeau 

Irene Nasim & Don Groenewege 
Jean Robert Nolet 
Michael Novak 

Philip O'Brien 

Ligia Pefia 

Lorna Peterson 
Manon Poirier 

Pierre D. Poisson 
John A. Quilliam 
William L. Ridley 
Pierre & Mrs. Riverin 
Peter C. Rollit 

Robert Ruel 

William Senkiw 

Katie Sheahan 
Gregory Smith 

James H. Smith 

T. Oscar Stangeland 
William E. Stavert 
Guthrie J. Stewart 

J. Robert Swidler 
Diane Tétreault 
Louise Thibault 
Harvey Thomson 
Thu-Cuc T. Tran 

Eric A. & Mrs. Trigg 
Gavin Turley 
Stéphane Vaillancourt 
Julien Valade 

Robert S. Vineberg 
Alain Vinet 

Claire Webster 
Meredith Webster 
Jonathan Wener 
Kenneth & Mrs. Woods 
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THANK YOU TO ALL OUR DONORS 


THE YMCA OF GREATER MONTREAL AND ITS FOUNDATION ARE PROUD TO ACKNOWLEDGE THE MANY INDIVIDUALS, CORPORA- 
TIONS AND ORGANIZATIONS THAT GENEROUSLY CONTRIBUTE TO OUR REVITALIZATION CAMPAIGN EVERY YEAR, AS WELL AS TO 
THE LOCAL CAMPAIGNS ORGANIZED BY OUR TEN LOCAL CENTRES. 


INDIVIDUAL 


Arman Aalamian 
Sarah J. Aitken 
Joyce E. Rigby Andrew 
Michel Auclair 
Jean Aucoin 
Sabiha Azizullah 
Victor Barakett 
Lynn Barwell 

Pierre Beaudry 
Dominic Bei 

Ernest Bélisle 
Donald Bell & Réal 
Guérin 

Marielle Bohémier 
Claude Boisvert 
Marie-Pierre 
Bonnassieux 
Martin Boodman 
Christina Bradley-West 
Nicole Brennan 
Julien Brisebois 
Nantel Brisset 

Rea A. Brown 

Irwin Browns 
Michel Briilé 
Regula Brunies 
Phillip Buono 

Jean Carignan 
Robert Carrier 

John Carsley 

Fred Cartwright 
Rita Cavaliére 
Frangois Cayrol 
Mario Chainey 
Marc Chamberland 
Bernard Charest 
Cameron Charlebois 
Denis Charron 

Ross Chechile 

John & Janet Cheffins 
Ta-Liang Chow 
Richard J. Clare 
John E. & Pattie Cleghorn 
Paul Clément 
Marcel Coté 
Bernard Cousineau 
Christopher Craig 
Katalin Dancsecs 
Suzanne David 
William De Wolfe 
Russell Dean 

Kurt T. Deiter 
Liliane Demers 
André Deniger 
Jacques C. Dépatie 
Pierre Desnoyers 
Francine Desroches 
Cécile Dessertine 
Luc Dezainde 

Tedd Dillon 


Philip Dixon 
Dominik Dlouhy 
Joseph Donohue 
William B. Donohue 
Jean E. Douville 
Vivian Doyle-Kelly 
Anne Catherine Drost 
Victor M. Drury 
André Dubois 
Cécile Ducharme 
Janine Duchesne 
Jane H. Dunn 
Sophie Dupontgand 
Paul S. Echenberg 
Suzanne Etheridge 
Linda Falle 
Genevieve Farjounel 
George A. Faust 
George Fichaud 
Vlade Filipovich 
William Flaschner 
Claire Forte 

Sylvie Foucault 
Frederick Francis 
Guy Fréchette 

Syd Freiman 

Mary Fukasawa 
Lise Gagnon 
Mathieu Gauvin 
Brian ON. Gallery 
Jeannette Gibbs 
Johanne Giguére 
Guy Gilbert 

Rachel Gomel 
Thadews F. Graff 
Ruth Greenbank 
John Grew 
Kathleen Griffin 
Georges-Etienne Groulx 
Christine Guénette 
Réal Guérin 
Myriam Guet-Hamez 
Paul-André Guillotte 
Margaret Gurd 
Charles Guy 

Linda Hamelin 
Patricia Hamilton 
Heather Harris 
Richard M. Hart 

Al Hatton 

Geoff Hawker 

Fred W. Headon 
Norman E. Hébert 
Patrice-Lynn Hilaire 
Russell Hiscock 
Peter Hodson 

Anne Holloway 
Guy Houle 

Eugéne Husaruk 
Gerry lannuccilli, Jr. 
Isa lasenza 


Suzanne Isabelle 
Vera M. Jamieson 
Micheline Jarry 
Winfield Johnson 
David L. Johnston 
Louise Jolicoeur 
Ridley Joseph 
Marie-Francoise Joty 
George Kalimeris 
Sol Kasimer 
Anand Khanna 
Raman Khanna 
Pauline Khoderian 
Catherine Kissel 
James Kroening 
Jang Hwan Kwon 
Richard William Labrom 
Marcel Lacombe 
Brigitte Lalonde 
Denise Lalonde 
Jacques Lalonde 
Roger Laroche 
Louise Latendresse 
Sofie Latendresse 
Jean Latreille 
Christopher Laurin 
Sheila Laursen 
Hubert Lavigne 
Victor Lavigne 
Denis Lavoie 
Pierre Lefort 

Anne Legars 
Christiane Legault 
Claire Lemieux 
Claudette Lessard 
Gilles Levesque 
Michael Lewis 
Leonard Liben 
Christine Ligondé 
Dieter Loerick 
Richard Lozoff 
Filip Lupu 

Jacques Luys 
Catherine Lyng 
Angus A. MacLeod 
Tanya Maier 
Louise Mainville 
Marie Major 
Louise Marcotte 
Guy Marier 

Brian Martell 
Diana Martin 
Diane Martin 
Sabrina Martini 
Michel Massicotte 
Jacques Maurice 
Paul Mayer 
Catherine McCuaig 
Pauline McCullagh 
David M. McEntyre 
Malcolm Edward McLeod 


James McMorran 
Ronald McRobie 
Pierre Ménard 
Michel Métellus 
Hannah Michalska 
Pierre Michaud 
Serge Michaud 
Elizabeth Miller 
Michel Millette 
Robert Mitchell 
Mario Monchez 
Justin Moreau 
Johanne Morin 
Robin C. Morton 
Klaus A. Mueller 
David S. Mulder 
Kent Murphy 
Kevin P. Murphy 
Gwendolyn Andrews 
Nacos 

Jacques A. Nadeau 
lrene Nasim & Don 
Groenewege 
Margret Nodwell 
Robert Noél 
Michael Novak 
Guy Nuckle 

Trudi Ogden 

Tom Oosterhoff 
Genevieve Paquette 
Robert Paquette 
Richard Parent 
Robert Parizeau 
Manfredo Paz 
Michel Pelletier 
Kathleen Perry 
Luigi Pétrella 
Janick Picard 
Sandra Pichette 
Sylvie Pilon 
Manon Poirier 
Pierre D. Poisson 
Marilyn Polsky 
Jack E. Prehogan 
Sylvie Proulx 
Peggy M. Purvis 
Maureen Quelch 
Sylvie Racine 
Adrien Radu 
Catherine Rahal 
André Raymond 
Adrian Reid 
Campbell Riddle 
Nikolaos Rigas 

D. Glenn Rioux 
Dominique Roberge 
Edouard F. Robitaille 
Johanne Robitaille 
Rosario Rodriguez 
Jonathan Roiter 


William Roszler 
Benito Rotella 
Pierre Rousseau 
Carmen Sabourin 
Alexander Saharov 
Nicole Saint-Jean 
Caroline Sauriol 
Claudine Schirardin 
Christopher Schoofs 
Martin Scorsese 
Martin Scuccimarri 
Robert Senet 
William Shannon 
Katie Sheahan 

Rose Mary Silletta 
Benjamin Silver 
Pauline St. Pierre 
Richard St-Yves 
Martin J. Suichies 
Sheila Sullivan-Brown 
Hans Sy 

G. Robert Tait 
Richard Taylor 
Danielle Tessier 
Hoa Thai 

Pierre Therrien 
Claude Thibault 
Yvon Thibault 
Harvey Thomson 
Harold Toulch 
Michel Tousignant 
Benoit Tremblay 
Carole Trottier 
Claude Turcot 
Elizabeth Turgeon 
Stéphane Vaillancourt 
Louise Valois 

Lois Van Beek-Barrette 
Patrick Vaughan 
Bernard Venne 
Alain Viger 

Robert S. Vineberg 
Vittorio Violo 

Robert Vokey 

Kwai Chee Wan 
Beryl J. Watson 
Thomas Waugh 
Claire Webster 
Patterson Webster 
Judy Weil 

Gary White 

Lorimer E. Whitworth 
M.C. Whitworth 
Michael Whitworth 
Francois Yahchouchi 
Karen Yep 

Wilfred Yrjola 

Harry Zarins 
Patricia Zemancik 
Long Zhang 
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CORPORATIONS 


125353 Canada Inc. 
127980 Canada Inc. 
152245 Canada Inc. 
144-896 Canada Inc. 
4042221 Canada Inc. 
5N Plus Inc. 
A.H. Campbell Reg’d 
Aaron & Wally Fish Family Foundation 
ACMON Inc. 
The Aldo Group Inc. 
Anima Communications Ltd. 
Aquarius Records Ltd. 
Atelier Daniel Inc. 
Les Ateliers Belleli et Harvey Inc. 
Axor Group Inc. 
Aventis Pharma Inc. 
Ayemel Family Foundation 
Ben & Jerry's 
The Birks Family Foundation 
BMO Bank of Montreal 
Boily Handfield, CA 
Boutros Pharmacy 
Budmark Textiles International Inc. 
Caisse centrale Desjardins 
Caisse d'économie Desjardins des 
Travailleuses 
et Travailleurs 
Caisse de bienfaisance des employés et 
retraités du CN 
Caisse populaire Desjardins de Saint- 
Laurent 
Caisse populaire Desjardins d'Outremont 
Canada Lands Company Ltd. 
Canadian Pacific Railway Co. 
CGI Group Inc. 
Chateau Westmount 
City of Montreal 
Club K9 Pet Food 
The Cole Foundation 
Comité des Citoyens du Mile-End 
Concordia University 
Copentrition Entreprises Inc. 
The CSL Group Inc. 
Dawson Support Staff Union 
De Cosse Assurance Inc. 
Decision Immigration 2000 Inc. 
Desautels Marketing Inc. 
Digigraph Production Graphique Inc. 
Distributrice Canadienne 
Eddie Koussaya & Al Building Account 
Eircan Accounting Services Inc. 
ELANTIS 
Emessa Inc. 
Les Ensembles Urbains Ltd. 
Enviroair Industries Inc. 
Fédération des caisses Desjardins du 
Québec 


THANK YOU TO ALL OUR DONORS 


Fédération des caisses du Québec 
Fiducie Desjardins Inc. 

Fonds Social PDQ-23 

Franklin Templeton Investments Corp. 
Gestenv Inc. 

Gestion Immobiliére C.R.V. Inc. 
Gouvernement du Québec 

Groupe Foncier Marnia Inc. 

Henryka Ltd. 

Hilltoppers Sports and Cultural Club 
Howellen Investments Ltd. 

Howick Apparel Ltd. 

Howick Foundation 

Hydro Agri Canada 

Hydro-Québec 

Les Importations Café-Creme Inc. 
ING Groupe Commerce 

J. Jodoin Ltd. 

Jaclin Pharmacies Inc. 

Jacques Davis Lefaivre G.P.L.L. 
Jolliet Energy Resources Inc. 

K.K. Plastic Inc. 

Kien Vinh Trading Inc. 

Knights of Columbus, Council no. 4368 
KSH Associates Inc. 

Laniel (Canada) Inc. 

Le Glacier Bilboquet Inc. 

Le Relais Gourmand 

Leonard Ellen Family Foundation 

LGS Group Inc. 

Loblaw Companies Ltd. 

Logistec Inc. 

Loto-Québec 

Lou Goldberg Jewellers (Canada) Inc. 
M.J. Graphic 

Manulife Financial 

Marc Langevin Denturologiste D.D. 
Mauco Industries Ltd. 

Maxwell Cummings Family Foundation 
McAuslan Brewery Inc. 

Médique Medical Supplies (MGBR) Inc. 
Gaz Meétropolitain Inc. 

Miguel Escobar Consultant Inc. 
Monecor Wing Thai Inc. 

The Monkland Tavern 

Morris & MacKenzie Inc. 

Munro Brown Foundation 

National Bank Financial 

National Bank of Canada 

NBG Bank 

New Navarino Bakery & Pastry Shop 
Nomac Investments Ltd. 

Nova Copy 

Optique Nikon Canada Inc. 

P.A. Supermarché 

Pano Cap (Canada) Ltd. 

Paysagistes Ramco Inc. 


Petro-Canada 
Priority Fire Equipment Inc. 
Petra Group Ltd. 

Pomerleau Group 
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Port of Montreal 
Power Corporation of Canada 
PricewaterhouseCoopers LLP 
Provigo 

Quebecor World Inc. 

Quincaillier Parc & Bernard 

RBC Foundation 

Ramada Hotel Montreal Airport 
Rossi & Sons Constructions 

Les Rotisseries Au Cog Ltd. 

Royal Bank of Canada 

Running Room Ltd. 

S.0.S. Oxygen Inc. 

Saine Marketing Inc. 

Saputo Inc. 

Savannah Restaurant 

Scotiabank & ScotiaMcLeod Inc. 
Secor 

Sermax 

Silver Star-Automobiles Inc. 
SNC-Lavalin Inc. 

The Sobey Foundation 

Soie D'Asie International Inc. 
Standard Life 

Sun Sing Lung Chinese Grocery Inc. 
Sur Le Square Tavern 

SVT Security Inc. 
Télécommunications Rising Nova Inc. 
The Gazette 

Thermolec Ltd. 

Toastmasters Club St-Laurent #1025 
The Toronto-Dominion Bank 

La Tour Cartier Ltd. 

William & Nancy Turner Foundation 
Typhoon Lounge 

Ultramar Ltd. 

Unique Personnel Inc. 

Van Houtte Inc. 

Velan Inc. 

Walker Glass Co. Ltd. 

Weltex Canada Inc. 

Wyeth Canada 

Ye Olde Orchard Pub 


THIS LIST INCLUDES DONORS WHO GAVE $100 OR MORE BETWEEN JUNE 1, 2003 AND MAY 31, 2004. GREAT CARE WAS TAKEN 
TO ENSURE THE ACCURACY OF THIS LIST. SHOULD YOU FIND ANY ERRORS OR OMISSIONS, PLEASE CALL THE FINANCIAL 
DEVELOPMENT OFFICE AT (514) 849-5331, EXT. 266 OR DANIELE.MACKINNON@YMCAMONTREAL.QC.CA 
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YMCA OF GREATER MONTREAL 


REVENUE 


Program activities 
Government - fees for services 
Institutional services 
Rent 
Centraide of Greater Montreal - community services 
Donations of the YMCA of Greater 
Montreal Foundation Inc. 
Amortization of deferred contributions related 
to capital assets 
Other revenue 


Total revenue 


EXPENSES 


Salaries and social benefits 

Repairs and replacements, supplies maintenance 
and service contracts 

Supplies and program expenses 

Heat and electricity 

Office expenses 

Employee development 

Promotional expenses 

Rent expense 

Interest on mortgage loan - Avenue du Parc and 
other financing costs 

Insurance and taxes 

Professional fees 

YMCA Canada fees and other dues 

Bank charges 

Other expenses 

Amortization of capital assets 


Total expenses 


Excess of revenue over expenses 


STATEMENT OF OPERATIONS 
YEAR ENDED MAY 31, 2004 


19,162,426 
5,139,552 
2,982,429 
1,532,628 
1,362,384 


240,751 


815,948 
69,499 


31,305,617 


17,070,352 


2,126,622 
1,987,533 
1,231,414 
737,340 
672,217 
634,264 
621,215 


582,796 
576,474 
550,023 
347,269 
266,297 
258,981 
2,596,389 


30,859,186 


446,431 


2003 
$ 


19,113,731 
4,698,427 
4,304,155 
1,524,142 
1,381,484 


268,680 


793,538 
92,693 


32,176,850 


16,275,307 


2,820,154 
2,315,402 
1,211,262 
833,759 
800,891 
705,472 
758,383 


668,961 
606,117 
427,588 
300,298 
243,085 
237,326 
2,595,633 


30,799,638 


1,377,212 


THE YMCA OF GREATER MONTREAL AND THE YMCA OF GREATER MONTREAL FOUNDATION 


2003-2004 


ASSETS 

Current assets 
Cash and short-term deposits 
Accounts receivable 


Amount due from The YMCA of Greater Montreal Foundation Inc. 


Inventories and prepaid expenses 


Grants receivable 
Capital assets 


LIABILITIES 
Current liabilities 
Accounts payable and accrued liabilities 
Deferred restricted revenue related to program activities 
Deferred revenue - other 
Current portion of long-term debt 
Current portion of obligations under 
capital leases 


Deferred contributions related to capital assets 
Long-term debt 
Obligations under capital leases 


NET ASSETS 
Invested in capital assets 
Unrestricted (deficit) 


APPROVED BY THE BOARD 


Director 


YMCA OF GREATER MONTREAL 


STATEMENT OF FINANCIAL POSITION 
AS AT MAY 31, 2004 


2004 2003 
$ $ 
3,183,057 1,996,228 
745,630 675,151 
1,936,536 1,864,078 
276,586 282,461 
6,141,809 4,817,918 
3,769,855 4,565,859 
29,617,075 31,201,030 
39,528,739 40,584,807 
3,487,767 3,358,240 
365,199 510,139 
1,407,688 1,349,023 
1,032,787 959,129 
243,666 304,081 
6,537,107 6,480,612 
16,228,914 16,510,566 
8,344,086 9,377,762 
414,703 658,369 
31,524,810 33,027,309 
7,122,774 7,956,982 
881,155 (399,484) 
8,003,929 7,557,498 
39,528,739 40,584,807 
Chote Chl 
Director 
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THE YMCA OF GREATER MONTREAL AND THE YMCA OF GREATER MONTREAL FOUNDATION 


2003-2004 


THE YMCA OF GREATER MONTREAL FOUNDATION INC. 


STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES 
YEAR ENDED MAY 31, 2004 


REVENUE 
Capital campaign 
Annual campaign 
Special events 


Investment income 


Revenue before donations and expenses 


Less donations to the YMCA of Greater 
Montreal Capital campaign 
International programs 
Youth programs, renovations and repairs 


Revenue before expenses 


EXPENSES 
General and administration 
Capital campaign 


Special events 

Endowment Fund 
Office expenses 
Professional fees 


EXCESS OF REVENUE OVER EXPENSES 
Fund balances, beginning of year 
Endowment contributions 


Interfund transfers 


FUND BALANCES, END OF YEAR 


General 
Fund 


$ 


536,338 
163,827 

86,825 
786,990 
136,289 


923,279 


534,296 

17,018 
253,458 
804,772 


118,507 


68,192 
129 


68,321 
35,505 


8,887 


44,392 
112,713 


5,794 


Endowment 
Fund 


$ 


3,590,942 
40,845 
5,794 


3,637,581 


2004 


536,338 
163,827 

86,825 
786,990 
136,289 


923,279 


534,296 

17,018 
253,458 
804,772 


118,507 


68,192 
129 


68,321 
35,505 


8,887 


44,392 
112,713 
5,794 


3,591,295 
40,845 


3,637,934 


Total 
2003 


836,049 
145,890 
82,534 
1,064,473 
106,988 


1,171,461 


831,222 
14,171 
239,954 
1,085,347 


86,114 


26,967 
306 


27,273 
30,414 


23,350 
300 


54,064 
81,337 
4,771 
3,483,178 
103,340 


3,591,295 


THE YMCA OF GREATER MONTREAL AND THE YMCA OF GREATER MONTREAL FOUNDATION 


2003-2004 


THE YMCA OF GREATER MONTREAL FOUNDATION INC. 


ASSETS 

Current assets 
Cash and short-term investments 
Office supplies, at cost 
Due from Endowment Fund 


Investments 
(market value of $3,727,099; 2003 - $3,496,148) 


LIABILITIES 
Current liabilities 
Due to the YMCA of Greater Montreal 
Accounts payable and accrued liabilities 
Deferred revenue 
Deferred capital campaign 
contributions 
Due to General Fund 


FUND BALANCES 
Externally restricted 
Internally restricted 
Unrestricted 


* These amounts are not presented in the ‘Total’ column of the balance 


General Fund 


2004 
$ 


1,906,532 
60,705* 


1,967,237 


1,967,237 


1,936,536 
29,649 


699 


1,966,884 


353 


1,967,237 


sheet since there is no impact when they are netted together. 


APPROVED BY THE BOARD f = ) ( 


Director 


2003 
$ 


1,916,736 
9,139 
84,363* 


2,010,238 


2,010,238 


1,864,078 
27,397 
28,431 


89,979 


2,009,885 


353 


2,010,238 


BALANCE SHEET 
AS AT MAY 31, 2004 

Endowment Fund Total 
2004 2003 2004 2003 
$ $ $ $ 


42,202 5,431 1,948,734 = 1,922,167 
- 9,139 


42,202 5,431 1,948,734 1,931,306 


3,656,084 3,669,874 3,656,084 3,669,874 


3,698,286 3,675,305 5,604,818 5,601,180 


- - 1,936,536 1,864,078 
- - 27,397 
- - 29,649 28,431 


- - 699 89,979 
60,705* 84,363 * - - 


60,705 84,363 1,966,884 2,009,885 


2,475,419 2,433,674 2,475,419 = 2,433,674 
1,162,162 1,157,268 1,162,162 1,157,268 

- : 353 353 
3,637,581 3,590,942 3,637,934 3,591,295 


3,698,286 3,675,305 5,604,818 5,601,180 


Director 
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KAMP KANAWANA 
St-Sauveur-des-Monts 
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ACTION OF THE YMCA OF GREATER MONTREAL 


LEGEND 


(514) 849-8393 
1440 Samer ee & 5 Peel 
. First Stop © Berri-UQAM 
. YMCA Residence: Tupper and Atwater © Atwater 
. CJLE and SAE : Bordeaux Jail, Gouin Blvd. East 
® Henri-Bourassa 
.. College de Montréal Day Camp: Sherbrooke St. West 
and St-Marc St. © Guy-Concordia 


(514) 271-9622 
” 5550 Park Manic © Place-des-Arts or Parc 
. Café 3D : 38 Fairmount St. East © Laurier 
. Ame-art — Mile End Artists’ Co-op: 5345 Park Avenue 
@ Place-des-Arts or Parc 
. Alternative suspension: 1775 Marcel-Laurin Blvd. © Cote-Vertu 
. Youth Service Co-op: 178 St-Viateur St. 


GU AU YMCA (514) 845-4277 
René-Lévesque Blvd. West 
@) Place-des-Arts or Champ-de-Mars 
9. Ecole Champlain: Logan and Parthenais © Papineau 


» | HOCHELAGA-MAISONNEUVE YMCA (514) 255-4651 
ey : bopper 4567 Hochelaga St. ©) Pie-IX 
ELAGA-MAISONNEUVE 10. Centre Roussin: 12125 Notre-Dame St. East © Honoré-Beaugrand 


JOTRE-DAME-DE- : (514) 486-7315 
4335 Hampton Ave. a Villa- Maria 
11. Aurora: 5425 Monkland St. © Villa-Maria 


(514) 935-4711 


REN (514) 747-9801 
1745 Gavens Blvd. @ Cote-Vertu 
12. Toy-Lending Library: Filion St. and Tassé St. ©) Cote-Vertu 
13. Ecole Enfant-Soleil: 1615 Tassé St. © Céte-Vertu 
14. Ecole Aquarelle: 2080 de Londres St. © Céte-Vertu 


SLAND YMCA — COMMUNITY CENTRE __ (514) 630-9622 


B (514) 630-9622 


"230 Brunswick Blvd, ; 
15. ile Bizard Youth Centre: De l'Eglise St. and Cherrier St. 


ESTMOUNT YMCA (514) 931-8046 
4585 Shetbrouke St West |©| Vendéme 

16. Miss Edgar's and Miss Cramps’ School for Girls: 
525 Mount Pleasant Ave. © Vendéme 

17. Roslyn School: 4699 Westmount Ave. | Vendéme 

18. Westmount Park School: 15 Park Place @ Vendéme 


KAMI A YMCA Je a (514) 849-5331 
673 Montée Saint-Elmire, Saint-Sauveur-des-Monts 
Administration: 1435 Drummond St., 4" Floor 


sia «2 UENO, 


YMCA 


www.ymcamontreal.qce.ca 


